
Risky business

But why am I talking about risk? Essentially, it is 
something I am sure we all do our level best 

to minimise our contact with at all points, but why 
is that? After all, our industry is inherently risky, 
from the pests we deal with to the products we 
use… so why do we shy away from it? And why 
don’t we use it to our advantage?

The idea of risk-based pest management is 
hardly a new concept, but it is one that is poorly 
utilised, and even when it is employed, we barely 
scratch the surface of what it is we can achieve 
with this hidden gem of a toolset.

Here, I hope to present a foundation to be 
built upon in the form of a four-step guide to 
building a strategy based around making risk 
work for you.

The question you have to ask yourself, is not 
“what is the cost of pest management plan?” 
but rather, “what is the risk of not having a pest 
management plan?”

STEP ONE: INITIATE
Survey and appraise
Step one should focus on identifying pests and 
establishing boundaries. Undertake a thorough 
survey for pests, making sure to include provisions 

for the potential for pest ingress in the future. 
By understanding and recording the presence 
of, and the potential for, pests you are able to 
determine the likelihood of infestations occurring. 
Pay special attention to areas immediately 
surrounding the site that may act as pest reservoirs 
and will therefore increase the risk of perpetual 
pest recruitment.

Next, look to the site itself and document  
the type of activities that are being undertaken. 
The severity of pests inside a building or business 
will largely depend on the use of that building. 
The severity of the risk from pests in a food 
manufacturing site will likely be high, whereas  
the severity from pests around a car park is likely 
to be much lower.

Next, break the site into areas dependent on 
what impact those pests are likely to have if they 
were to establish an infestation in those areas.

The interaction between these three 
components should give you both a measure of 
what your boundaries are, and what your action 
potential should be. For example, the likelihood 
of pigeons in the car park might be high, the 
severity of having pigeons on the site in general 
is moderate, but the impact of having them in the 

car park is low, therefore the action potential may 
be acceptable. 

But the presence of mice in an office kitchen, 
although unlikely to occur, will have a significant 
severity and impact rating, resulting in a greater 
action potential leading to immediate action.

STEP TWO: ESTABLISH
Environmental risk and reward
After you have determined the presence of, or 
potential for, pests on a site, you will need to 
expand your survey to include an Environmental 
Risk Assessment to determine what is the 
maximum level of intervention appropriate to the 

Alex Wade recalls that he was always told the best 
way to remember your hazards from your risks is to 
consider the following – sharks are hazardous, so going 
for a swim is risky business
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